LEADING INSURANCE PROVIDER
REALIZES 1,732% ROI
WITH LEANKIT

“I’m able to generate more insightful
reporting, both up and out, so I can
keep leadership up to date.”

STAY IN G I N SYN C A N D D EL I V ER I N G FASTE R

Prior to using LeanKit, the web analytics development team struggled with the
disconnect between timeboxing and the nature of their IT Operations work: The
inevitable stream of unplanned work requests, along with constant priority changes,
made it infeasible to deliver on a predefined cadence.
Additionally, successful delivery relied on close collaboration with the web analytics
enablement team — yet neither team had a clear understanding of the other’s progress
or status. Adopting LeanKit gave both teams the process clarity and reporting insight to
help them stay in sync, deliver faster, and negotiate more effectively for extra resources.
»»

$140,738.40

| Cost-savings generated by switching to LeanKit — a 1,732% return

on the team’s initial investment
»»

18 WEEKS

| Time the team saves per year by adopting continuous flow and using

LeanKit for their biweekly project and work planning sessions
»»

20%

| Reduction in the time it takes to complete an incoming work request

A SUCCE SS STO RY P R E S E N TE D BY

From the Customer
W HAT FI R ST D R EW YOU TO L EA N K I T?

After

trying to build our board using a few other tools,
we determined that LeanKit was the only tool
that could completely reproduce our process.
Plus, it only took us a couple of minutes to figure
out how to design a board — a big difference
from other tools.

TOP REASONS FOR
CHOOSING LEANKIT
»»

Ability to model complex processes

»»

Visual, intuitive interface

»»

Ease of use

HOW HAS USI N G L EA N KI T HEL P ED YO U R TE A M?

A lot of it comes down to how easy it is, not only when you’re learning to use the tool,
but also when you’re using it every day. The card colors and icons make it easy to look
on the board and see what’s happening with the work, right off the bat. It’s easy for the
team to know who’s working on what, and communicate with the right people.
AS A MAN AG ER , HOW I S L EA N KI T H E L P I N G YO U DO YO U R J O B B E TTE R ?

For me, it comes

down to two main themes: process clarity and reporting. Because we’re able to see our
own process on the board, I don’t need to be constantly asking, “What’s going on with
this card? Why is it still here?” I get most of the answers I need by looking at the board,
or clicking into cards. I’m also able to generate more insightful reporting, both up and
out, so I can keep leadership up to date and also negotiate better for extra resources.
W HAT SPEC I F I C I M P R OV EM EN TS HAV E YO U S E E N I N YO U R A B I L I TY TO CO MP L E TE N E W
WORK RE QUESTS?

Depending on the type of work, it used to take anywhere from up to

eight or nine days to complete a request. Over the last eight months, we’ve seen that
time steadily improve. Now it takes more like six or seven days — about a 20% reduction
so far.
W HAT’S UP N EX T FOR YOUR T EA M ?

Our first two goals are to reduce defects by 20%,

and to reduce the time it takes us to complete an incoming request by an additional
20%. We’ll use the reports from LeanKit to identify pain points and use the data to
improve our process and the way we work.

		

Ready to see LeanKit in action?
Watch a product overview or
register for a live demo.
info.leankit.com/product-demo
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